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Invitation to Apply to the Recovery and Resilience Planning Cohort:

Program Overview

The Canadian Centre for Recovery and Resilience invites applications to participate in the
second cohort of the Recovery and Resilience Planning Cohort. Beginning in October 2026,
this eight-month virtual program provides a structured and supportive process to help
communities develop their own pre-disaster recovery plans. As a national initiative, the
cohort brings together communities from across Canada including urban centres, rural and
unincorporated towns, and Indigenous communities to share experiences and learn from
one another.

Eligible applicants include municipalities, regional governments, and Indigenous
governments from across Canada.

Application Process

1. Intake opens: The Centre will begin accepting applications on September 1, 2026.
Applications will be reviewed on a rolling basis.

2. Please use this link to submit an application:
https://forms.cloud.microsoft/r/nwZU4TKkTp

3. Please send an e-mail to info@ccfrr.ca should you require a PDF application form
instead.

4. Virtual meet and greet: Applicants with complete information will be invited to a
mandatory virtual meet and greet meeting where additional information on the
program will be provided.

5. Final Confirmation: Confirmation letters will be sent to approved applicants. These
will be shared on a rolling basis.

6. Intake closes: Intake will close on October 1, 2026.

Program Structure

The program structure is intended to provide communities with guidance as they develop
pre-disaster recovery plans for their communities. Monthly virtual sessions will run from
October 2026 to May 2027, each focusing on a key aspect of recovery planning and offering
practical tools to support plan development.

Participants are expected to apply their learnings in their planning processes in between
meetings. as they develop community recovery plans in between meetings. At the start of
each session, participants will be asked to share progress, insights, and challenges with the
rest of the cohort.
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Optional drop-in sessions will also be available for additional support, questions, and peer
to peer collaboration.

Using this guided approach, cohort members are expected to have completed or
substantially developed recovery plans for their communities by the end of the program.

Expected Time Commitment

Participants can expect to spend up to 3+ hours in monthly virtual sessions and will have the
option to attend hourly drop in sessions. Additionally, participants will be expected to
develop their pre-disaster recovery plans over the duration of the program. Approximately 15
hours per month may be required for this, though this may vary from one community to
another.

Mode of Delivery

This program will make use of virtual meeting and collaboration platforms such as Zoom,
Microsoft Teams, Google Docs, and Miro. Participants may request support from the Centre
to facilitate an in-person recovery planning workshop. Requests will be reviewed on a case
by case basis.

Intended Outcomes
As a result of this program participants will:
e Draft recovery plans that streamline decision-making, enable timely recovery, and
help reduce recovery costs
e Identify opportunities to integrate risk reduction into their recovery plans in advance
of a disaster occurring.
e Be better positioned to identify opportunities and funding in recovery to accelerate
existing long-term community goals

Mostimportantly, by creating pre-disaster recovery plans for their communities, participants
will help their communities:
e Develop timely interventions that help reduce recovery costs.
e Shorten the recovery period and minimize disaster impacts to the community.
e Identify opportunities to integrate risk reduction into their recovery plans in advance
of a disaster occurring.
e Be better positioned to identify opportunities for recovery to accelerate existing long-
term community goals.
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Recruitment and Selection Process

Applicants are asked to confirm that they have the capacity to work on this initiative over the
8-month period along with support from their leadership to participate in the cohort and lead
the development of a recovery plan for their community. Support from leadership means
that this work is considered a priority for the community; the recovery planning lead will have
access to and participation from other departments to contribute to the development of a
plan; and the lead planner has dedicated time to participate in the cohort.

The final selection criteria will also ensure to the extent possible geographic diversity of
communities and participation from a wide range of community sizes.

More information
If you have any questions, please do not hesitate to send an e-mail to: info@ccfrr.ca



